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Strategic Business Toolkit — Management Tools for Non-Business Students

Host Institution(s)

University of Cologne

Co-organising Institution(s) (if
applicable)

n/a

Course level (if applicable)

Bachelor level

Name and faculty of the

lecturer(s)/trainer(s)

Gateway Excellence Start-up Center

Mode of delivery

Online self-study

Location (if applicable)

n/a

Dates of the online component

(if applicable)
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Dates of the on-site component

(if applicable)

n/a

Cost

None

Target audience(s)

Bachelor’s [1 Master's L1 PhD

[ Educators [ Researchers [1 Administrative staff

Prerequisites

Open to Bachelor students of all disciplines

Main Thematic Arena(s)

[J Arena 1 - Health and Well-Being

[ Arena 2 - Social Equality and Well-Being

[J Arena 3 - Environmental change and Well-Being
[J Arena 4 - Multilingualism and Well-Being

[ Arena 5 - Teacher Education and Well-Being
Transversal

Field(s) of research / study

All disciplines

Related Sustainable

Development Goals (SDG)

1 - No poverty 10 - Reduced inequalities

2 - Zero hunger E 11 - Sustainable cities and communities

. 12 - Responsible consumption &
3 - Good health & well-being .
production

4 - Quality education 13 - Climate action
Q@ W% 5 - Gender equality 14 - Life below water
% 6 - Clean water & sanitation 15 - Life on land
@' !3 16 - Peace, justice & strong institutions
< )
'dé 8 - Decent work & economic growth 17 - Partnerships for the goals
9 - Industry, innovation & infrastructure
Number of ECTS and/or y
n/a
workload (in hours)
Language(s) of instruction English
Entrepreneur- Business Management Management

Key words

) Start-Up
ship toolkit tools skills
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Catch Phrase

Learn basic management skills to pursue your business idea!

Total number of places for

EUniWell participants

unlimited

Application procedure

No application process

Selection criteria

n/a

Abstract

This online training is targeted at Bachelor students of all disciplines to provide
basic management skills. Participants will learn management tools for
developing a business idea and business model, developing a corporate strategy,
the basics of marketing, financing and operationalization, and the conception of

a company.

In addition to theoretical explanations, the focus of the training is on the
practical application of the management tools. The instructor will first
demonstrate the practical application using her own business idea. Participants
will then follow the example and design their own startup using the exercises in

the Strategic Business Toolkit.

The training supports students in launching their own business idea.

Programme / session(s)’
schedule

self-paced
access here:
https://Ims.euniwell.eu/goto.php/crs/717/rcodeehdRewwu9k

Developed skills and

competences

- Management Skills (S4)
- Thinking Skills and Competences (T2)
- Communication, Collaboration and Community (51)
- Self-Management Skills and Competences (T3)

- Transversal Skills and Competences (T)

Objectives and learning

outcomes

The training contains 5 modules on the following topics:

e  Business idea and model



https://lms.euniwell.eu/goto.php/crs/717/rcodeehdRewwu9k
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e  Strategy
e  Marketing
e Financing and operationalization

e  Pitching and failure

Assessment methods and
5 Online Module Tests
criteria (if applicable)

Type of certification issued upon ) "
. EUniWell certificate
attendance or completion

List of local EUniWell catalogue’s coordinators available here.

For questions related to the content of the course, please contact the offer’s
Institution’s local catalogue coordinator. For questions related to administration,
mobility or recognition the course in your curricula, please contact home
Institution’s local coordinator.

Contact



https://www.euniwell.eu/what-we-offer/courses-and-trainings/faq-euniwell-courses-training-catalogue

