
STUDY GUIDE
Semmelweis HR Staff Week

Course/training name Semmelweis HR Staff Week

Host Institution(s) Semmelweis University

Co-organising Institution(s) (if
applicable) -

Course level (if applicable) -

Name and faculty of the
lecturer(s)/trainer(s)

Kata Püski
Director General

Directorate General for Strategic Organisational Development
Dr. György Purebl

Director, Institute of Behavioral Sciences, Semmelweis University

Mode of delivery On campus

Location (if applicable) Hungary, Budapest

Dates of the on-site component
(if applicable)

From 29 September 2026
to 01 October 2026

Cost This short-term mobility offers involves travel and subsistence costs. Make sureto contact your local mobility officer and/or EUniWell team to get moreinformation on potential mobility grants.



Target audience(s)
☐ Bachelor’s☐Master's☒ PhD

☐ Educators☒ Researchers☒ Administrative staff

Prerequisites -

Language(s) of instruction and
recommended CEFR level A minimum B2 level of English (CEFR) is required for participation.

Main Thematic Arena(s)

☒ Arena 1 - Health and Well-Being
☐ Arena 2 - Social Equality and Well-Being
☐ Arena 3 - Environmental change and Well-Being
☐ Arena 4 - Multilingualism and Well-Being
☐ Arena 5 - Teacher Education and Well-Being
☒ Transversal

Field(s) of research / study Human Resource Management; Organisational and Leadership Studies;
Occupational Health; Higher Education Governance; Workplace Well-Being

Related Sustainable
Development Goals (SDG)

☐ 1 - No poverty ☒ 10 - Reduced inequalities
☐ 2 - Zero hunger ☐ 11 - Sustainable cities and communities
☒ 3 - Good health & well-being ☐

12 - Responsible consumption &
production

☐ 4 - Quality education ☐ 13 - Climate action
☒ 5 - Gender equality ☐ 14 - Life below water
☐ 6 - Clean water & sanitation ☐ 15 - Life on land
☐ 7 - Affordable & clean energy ☐ 16 - Peace, justice & strong institutions
☒ 8 - Decent work & economic growth ☒ 17 - Partnerships for the goals
☒ 9 - Industry, innovation & infrastructure

Number of ECTS No ECTS is given for attending this Staff Week.

Workload in hours 20 hrs

Key words Mental Health
Realistic and
Sustainable
Leadership

Female
Leadership

Meeting
Culture Well-Being

Catch Phrase Connecting HR minds across the network to grow, exchange and reimagine well-
being at work.



Total number of places for
EUniWell participants 40

Application procedure Application form on the EUniWell Courses and Training Catalogue

Selection criteria The first 40 people to register will be able to participate in the event.

Abstract

This Staff Week, initiated by EUniWell’s Human Resources Working Group, offersa dedicated space to reflect on and strengthen one of the most essentialdimensions of university life: staff well-being. As higher education institutionscontinue to navigate academic, societal and organisational transformation, theexpectations placed on both academic and administrative staff are steadilyincreasing. In this evolving environment, fostering supportive, healthy andsustainable workplaces is not only desirable, but essential.
Throughout the three program days, participants will exchange experiences,reflect collectively, and explore practical approaches that enhance mental,physical and social well-being in the workplace. Beyond thematic sessions andworkshops, the programme aims to create meaningful connections acrossinstitutions, encourage mutual understanding, and contribute to building moreinclusive, resilient and caring university communities.

Programme / session(s)’
schedule

Day 1: Setting the Framework: Well-Being within EUniWell
The opening day will provide an overview of EUniWell and the Alliance’s approachto well-being. Participants will gain insight into how well-being is integrated intoEUniWell’s strategy and how the Human Resources Working Group initiated thisStaff Week. The session will clarify the rationale, objectives and long-term visionbehind the initiative.
Day 2: Physical and Mental Well-Being at Work
The second day will focus on concrete dimensions of physical and mental healthin the university workplace. Sessions will address:

 Counteracting sedentary lifestyles Work–life balance Green university initiatives Ergonomics and workplace design Team collaboration through mindfulness



 Cohesion and conflict management
The emphasis will be on practical tools and transferable strategies that institutionscan implement locally.
Day 3: Sustainable Leadership and Resilient Teams
The final day will explore realistic and sustainable leadership models and teamdynamics in higher education. Discussions will include:

 Mentoring practices Female leadership and inclusive leadership models Leadership and skill development Time and stress management Change management Annual performance and needs discussions The role of technology and AI in HR support Targeted support programmes for specific employee groups (e.g.,parents, leaders) Team-building approaches
This day will focus on strengthening leadership capacities while maintaining well-being as a central organisational value.

Developed skills and
competences /

Objectives and learning
outcomes

Objectives:The Staff Week aims to:
 Create a structured space for reflection on staff well-being in highereducation institutions Strengthen knowledge exchange between HR professionals across theEUniWell Alliance Explore practical strategies to enhance physical, mental and social well-being in the workplace Support the development of sustainable leadership and team practices Foster collaboration and long-term professional connections within thenetwork

Learning outcomes:By the end of the Staff Week, participants will be able to:
 Analyse key challenges related to staff well-being in higher educationcontexts Identify practical tools to promote physical and mental health at work Apply strategies for sustainable leadership, team development and



conflict management Reflect on institutional HR practices in light of well-being principles Exchange and adapt good practices across institutional and culturalcontexts

Assessment methods and
criteria (if applicable) -

Type of certification issued upon
attendance or completion

Participation in the HR Staff Week will be recognised with an official certificate
of attendance.

Contact
List of local EUniWell catalogue’s coordinators available here.
For questions related to the content of the course, please contact the offer’s
Institution’s local catalogue coordinator. For questions related to administration,
mobility or recognition the course in your curricula, please contact home
Institution’s local coordinator.

https://www.euniwell.eu/what-we-offer/courses-and-trainings/faq-euniwell-courses-training-catalogue

