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STEERING GROUP POLICY PAPER

In order to share a joint understanding of the terminology and concepts of mobility, an

EUniWell Work Package 6 “Creating an identity” has been the landing place for all mobility “Accelerating Team” was formed to develop a policy paper for EUniWell. Two Vice-Rectors
activities during the pilot phase. The EUniWell Mobility Arena was established as an and three project managers constituted the Accelerating Team, and the policy
umbrella to gather all challenges and opportunities related to mobility. paper “Concept of Mobility” was presented in May 2023.

A Steering Group, with 1-2 representatives from each partner university (Head of This policy paper offers EUniWell a manual of the definitions that we have agreed on for
International Office or equivalent) + the Chief Student Officer, was structured and has met the contexts for mobility, the aims of mobility and also the important topic of how to
almost every month during the first three years of the EUniWell collaboration. measure mobility. The policy paper also elaborates on the 50 % EU Commission “s target

for mobility and some ideas of how to approach it.

The main task for the Steering Group has been to
promote and initiate mobility actions and to
supervise the progress of the mobility tasks
defined in the Grant Agreement. Beyond this, the
Steering Group has identified priority actions
where steps need to be taken to increase mobility
within the alliance.

RESULTS

The focus of the Mobility Arena during the pilot phase has been to promote and enable
mobility actions, i.e., to build the joint mobility experience step by step. The Mobility Arena
Steering Group has made prioritisations of where initiatives can get the best output and

WO R K I N G G R 0 U PS the working groups have identified challenges and prepared recommendations for the next
phase.

During the three-year pilot phase, the EUniWell Mobility Arena have produced several

Eleven different working groups have been active within the Mobility Arena during the mappings regarding our respective universities different systems for administration
pilot phase. Some of them were active just for the dedicated task, while some remained connected to mobility. We have a good picture of where we are and what steps that need
active and are still meeting on a regular basis. to be taken to move in the direction of a future seamless mobility experience.

Some examples of the tasks that have been covered in different working groups: Recommendations have also been summarised regarding how EUniWell should approach
* Introduction to the EUniWell Campus the European Student Card Initiative (ESCI) and the connected sub-projects (Erasmus
* Service offers for incoming and outgoing mobility Without Paper, European Student Card, Erasmus App) that relates to European student
* Mobility skills mobility.

» Student and Staff Identity

* Virtual Mobility The ongoing development of the first EUniWell joint master programmes will also
* Open Education contribute with important input of where and how future improvements needs to be done
* Scholarship scheme for refugee students to achieve a seamless mobility experience.

The Mobility Arena Steering Group will continue to phrase recommendation to the national
M 0 B I L I TY AG R E E M E N TS legislative bodies and the European Commission on how to reduce legal and administrative
barriers to mobility in the next phase.

Two mobility agreements have been implemented during the pilot phase. One university
wide Inter-Institutional Erasmus+ Agreement (for the EU countries) and one Multilateral
Agreement of Academic Mobility and Exchange (for all universities). As an attachment to
the multilateral agreement, all universities have signed an Addendum with all applicable
mobility information for the respective university, including the number of incoming
EUniWell students that each university can accept every academic year. The addendum
needs to be updated for every academic year. Both agreements have been signed by the
rectors and will be updated for the next phase to include new EUniWell universities.

Linus Karlsson, Linnaeus University
Project Manager WP6

+46 72 72 90 859
linus.karlsson@nu.se

B CAATRA < . 5:?3:
=9 UNIVERSITYOF AN GNiversiTY JRIVERSITA imalco Universitat -=EE
¢y BIRMINGHAM 95 OF COLOGNE FIRENZE e Konstanz iy
. @ AQ) UNIVERSIDAD oM Nantes SEMMELWEIS
Linnssus Umversﬂyq' @‘1 é DE MURCIA b Université %& %QE UNIVERSITY 1769 W ornv e

DE COMPOSTELA



mailto:linus.karlsson@nu.se

