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Who we Are

The Quality Culture Arena (QCA), implemented in early 2022, mirrors the concept of
EUniWell’'s thematic arenas as a “network format [...] with lean hierarchies in which
researchers, managers and students from multidisciplinary backgrounds work co-
creatively on a given topic” (EUniWell Mission Statement, p. 5). The QCA includes
representatives from the member universities working in different fields of quality
assurance, ranging from institutional departments to faculties and institutes. The group
thus displays a wide variety of QA approaches and fields from administrative to academic
perspectives. It is coordinated by the University of Cologne.

What we Do

The QCA Steering Group is a pool of experts
that focuses predominantly on fostering
quality culture by facilitating the sharing of
(best) practices, fostering the exchange
between relevant stakeholders and
encouraging the dialogue between the
partners.

Concrete activities are:

= To provide support in QA development
by reviewing approaches  and
accompanying activities that have been
developed by EUniWell Working Groups
from the perspective of quality
assurance

= To work on the development of QA
criteria  and procedures based on
EUniWell’s Mission and Vision.

Activities

Implementing the Framework

The fostering of a shared quality culture is supported by individual projects which bring
together the expertise of alliance members to share practices and learn from each other.
As one of our first projects we discussed challenges of quality assurance regarding the
alliance’s joint educational offers.

Workshop Meeting September 2023

The QCA invited experts from across and beyond the alliance to Cologne to discuss quality
assurance in two areas:

1) courses leading to micro-credentials and

2) joint degree programmes.

Almost 30 participants engaged in the discussion supported by talks from EUniWell’s CDO
Beatrix Busse, ENQA representatives, colleagues from other alliances and EUniWell
experts. The aim was to work towards a future “Toolkit for Joint Educational Offers” and
discuss options of joint quality assurance on alliance level.
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Results of the Workshop

The Quality Culture Arena will support the implementation of the “Framework for EUniWell
Courses leading to Micro-credentials” to help define the uniqueness of EUniWell micro-
credentials and ensure their quality.

Furthermore, to support the development of joint programmes, guidelines will be drafted

The basis for our work is EUniWell’'s “Framework for Quality Culture”. It was finalised in

which contain all relevant legal issues, important questions to consider and documents to

April 2022 and elaborates on the Alliance’s understanding of the terms quality and quality
policy. It outlines a roadmap for the fostering of a quality culture under the well-being
agenda for the alliance by carrying out (pilot) projects of joint QA activities.

consult. The guidelines are designed to steer programme development and thereby ensure
3 successful implementation of shared EUniWell courses and degree programmes.
Guidelines will include criteria for content and recommendations for administrative issues.

Members & Contact

Current Steering Group members (in alphabetical order): Dr. Florian Efer-Romich (UzK),
Prof. Cecilia Ruiz Esteban (UMU), Prof. Andrii Gozhyk (KNU), Dr. Dorothee Groeger (UzK),
Prof. S3ndor Hollds (SE), Olena Khrutska (KNU), Dr. Mareike Landmann (UzK), Victor le
Cam (NU), Prof. Giampaolo Manfrida (UNIFI), Dr. Allan McKinley (UoB), Dr. Ruth Mahlig-
Falke (UzK), Johan Nilsson (Lnu), Valentina Papa (UNIFI), Clotilde Routier (NU), Prof. Per
Servais (Lnu), Anna Szildgyi (SE), Johanna Vogt (UKON).

If you would like to join or if you have ideas or questions, please contact:
Dorothee Groeger, Dorothee.Groeger®@uni-koeln.de or the Cologne project management

team.
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