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WHAT IS THE STUDENT
BOARD?

The EUniWell Student Board is made up of two Student Representatives from each partner
university and is led by the Chief Student Officer and two Executive Board Members
(collectively known as the Student Executive Team). The Student Board is an integral part
of EUniWell’'s governance structure with a core mission to develop, co-create, and critically
evaluate ideas within EUniWell and to also ensure that student voices are reflected in the
development of the European University for Well-Being.

The Student Board is formally governed under the ‘Student Board Rules and Regulations’
document. The original governance document, then stylised as the ‘Agreement of
governance framework and further proceedings of the EUniWell Student Board’, was
created by the founding members of the Student Board at an in person ‘Student Panel’
hosted at the University of Birmingham in February 2020.

KEY ROLES

Chief Student Officer (CSO)

The CSO is the spokesperson of the Student Board and works closely with the Chief
Development Officer in order to integrate the student perspective at the highest executive
level of EUniWell. The CSO sits as 3 member with voting rights on the EUniWell Board and
Steering Group, the highest decision-making level of the Alliance. The CSO leads the
Student Board and is an elected position from within the Student Board, for a term of one
year.

Executive Board Members (EBs)

There are two EBs who are elected student representatives that support the CSO and lead
the organisational and administrative responsibilities of the Student Board. EBs also sit as
members of the EUniWell Board and Steering Group with one shared vote, further
integrating student voices into EUniWell’s governance.

h\\\\\\\ ,

. . SR - . = 1"'. .» .
Liam Walsh Federica Roldi e - Di Donato
EUniWell Chief Student Offi ; EUniWell Student Board Executive Team Member o EUniWell Student Board Executive Team Member

By & _Z’ e 36T 0 S S . AN

RECENT HIGHLIGHTS

FestiWell at Linnaeus University, April 2023

Students were able to come together for a two-day event at Linnaeus University for the
first in-person edition of FestiWell. Inspired by 2023 as the ‘European Year of Skills’, the
event provided a variety of workshops and activities that explored the importance of
developing technical, academic, communicative, entrepreneurial and creative skills.

Europe Day Event with President Zelenskyy, May 2023

As part of celebrations for Europe Day 2023, EUniWell Student Board Representatives had
the very rare and exciting opportunity to ask questions to Ukraine’s President Zelenskyy
following his address to the EUniWell Alliance. Students were able to ask the President
about a range of topics including Ukraine’s future in Europe and the disruption to student
well-being as a result of the conflict.

European Student Assembly (ESA), June 2023

Students from across EUniWell participated at the second edition of the ESA at the
European Parliament in Strasbourg, taking part in varied sessions and producing policy
recommendations to shape the future of European governance.

COLOGNE WORKSHOP 2023

Most recently, the Student Board met in-person for 3 Workshop weekend in September
2023, hosted at the University of Cologne. During this Workshop, the Student Board were
able to review the progress of their work so far and set out goals for further increasing
student representation and engagement for EUniWell’s second phase.

Session 1 - Vision and Strategy for the Future of EUniWell

The first session, jointly delivered by EUniWell's Managing Director, Dr Graham Harrison,
provided new Student Board members with an introduction to EUniWell and set out the
core plans for the second phase of the Alliance.

Session 2 - Onboarding, Skills, and Student Engagement

The second session was used to review the expectations and responsibilities of Student
Representatives, along with a wider evaluation of the status of student engagement with
EUniWell at each partner university.

Session 3 - Cultural Awareness, Diversity and Inclusion

The third session which focused on cultural awareness, diversity and inclusion was
delivered by Dr Britt Dahmen (Head of the Department of Gender & Diversity Management
at the University of Cologne), providing the Student Board with the necessary skills and
knowledge to actively engage with these important themes in all work going forward.

Session 4 - Student Participation in EUniWell Phase 2

The final session of the workshop was used to brainstorm short- and long-term student-led
initiatives for the Student Board to work on in the next phase. These initiatives were
inspired by EUniWell’s five thematic focuses of well-being, and some of the ideas presented
during the workshop included a seminar series on decolonising education, international
cultural exchanges on EUniWell campuses, and an academic conference on eco-anxieties.

GOALS FOR THE FUTURE

Altogether, the activities and discussions held during these four sessions curated a
renewed vision for the Student Board to take forward into EUniWell’'s second phase, one
that focuses on encouraging and delivering student-led initiatives across the Alliance, while
ensuring that students’ educational commitments are not dwarfed by their contributions
to the Student Board. Moving forward, it will be a priority of the Student Executive Team
to ensure this balance is maintained and to continue to find ways to align the working
practices of the Student Board with the core values of EUniWell.

Concrete proposals from the Workshop include:

* Introducing two new roles and/or teams within the Student Board, one for ‘Diversity
and Inclusion’ and one for ‘Sustainability’.

* Including a rotating discussion point on the two themes above into the monthly
Student Board meetings to keep these ideas at the centre of our work and future plans.

* Providing a new bi-monthly contact point between the Student Executive Team and
each team of Student Representatives from every partner university, allowing for
additional engagement with the progression of activities and student representation at
all universities, called ‘Local Engagement Strategy Meetings’.
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